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Heesung Park

Summary
In this study, the Sustainable growth drivers of Korean cosmetics in the
Japanese market are examined. Careful examination of the theory of Liquid
consumption and the features of Generation Z are discussed. Questionnaire from
the TesTee Lab is also analyzed.

1. Korean cosmetics did not experience sudden growth in the Japanese market;
rather, their progress has been showed in gradual growth. Many Korean
cosmetics companies have continuously made efforts for market penetration in
Japan. It is not simple and easy, but finally unnoticed, they surpassed France and
became the top importing country in Japan. Additionally, the acceptance of
Korean cosmetics in Generation Z in Japan and global markets, along with the
skillful and clever use of social media strategies by Korean cosmetic companies,
played a significant role.

2. Information gathering and analysis from smartphone or IT devices revealed
the popularity of Korean cosmetics in various retail outlets, including drugstores,
variety shops, and convenience stores. and some Japanese cosmetic specialty
retailers (such as Arataya and Iida) made the most of the information. This allows
for a quick response from diverse distribution companies, and facilitates easy

access for many Japanese consumers to Korean cosmetics.
During the COVID-19 pandemic, consumers actively embraced online

shopping, leading to an increase in cross-border e-commerce for Korean cosmetics.

The leaping up sales on Rakuten, Amazon, and Qool0 highlights the significance
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of information gathering and analysis on e-commerce. This approach not only led
to the careful selection of product categories but also contributed to the expansion
of popular product offerings.

3. Inspired by the emergence of Korean cosmetic companies like Rom&nd, small
and medium-sized Korean cosmetic enterprises are also trying to enter the

Japanese market with new brands.

4. Considering the characteristics of Generation Z's liquid consumption—short—
lived trends and frequent changes, access-based, and active participation and
engagement — the market has the sustainable potential to continual expanding,
due to their lack of brand loyalty.

5. The presence of competitive B2B companies, such as Korean ODMs with
strong and competitive manufacturing facilities, is forming a new ecosystem in
the cosmetics business. Companies such as @Cosme, Lips, and NOIN specializing
in information gathering and analysis, are expected to accelerate the launch of
new brands by utilizing outsourcing to ODM companies.

7. Considering data from TesTeeLab used in this analysis, Korean cosmetics have
been driving growth among Generation Z, but recent trends show a market
expansion into the 30s and 40s age groups. Moreover, Korean cosmetics category
is not just limited in makeup products, products in the skincare category is also
witnessing growth. Data indicates further potential for market expansion and
further development. Therefore, the future brand strategy needs to address the
shift from liquid to solid consumption, and brand positioning is essential.
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